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What 1t takes to have a good State Long-
Term Care System.

A clear State Vision that consumer choice
should drive the long-term care system.

A belief that quality of life is as important as
guality of care.

A belief that no one service is more important
than another. The most important service Is
the one the consumer wants and needs.



The Ideal State L.ong-Term Care System

A single organizational unit in State

Government to plan, develop and operate the
long-term care system.

A single budget with flexibility and authority to
spend on a varied array of long-term care
services to meet consumer needs and
preferences.



Supports family caregivers as primary resource for long term care

Consolidates a full array of options: in-home, community residential,
nursing home

Controls & coordinates entire LTC budget (nursing home, home &
community, AOA/AAA funding)

Controls and coordinates residential care QA and regulatory
compliance



Assistant Secretary

Kathy Leitch

Executive Communications
Secretary Coordinator
Debra Goldsby Dotti Wilke
I I I I
Director Director Director Director
Home & Community Division of Developmental Residential Care Management Services
Services Division Disabilities Services Division Division

Bill Moss

Linda Rolfe

Joyce Stockwell

Kathy Marshall

I

« HOME & COMMUNITY
PROGRAMS

e STATE UNIT ON AGING

e TRAINING, COMMUNICATION
& DEVELOPMENT

e QUALITY ASSURANCE

e FIELD SERVICES

« ANALYSIS AND INFORMATION

e PROGRAM SUPPORT

e FIELD SERVICES

e INFANT/TODDLER EARLY
INTERVENTION

e RESIDENTIAL HABILITATION
CENTERS

« POLICY AND TRAINING
e CONSUMER SERVICES
¢ ICF/MR

e RESIDENTIAL QUALITY
ASSURANCE

« BUDGET

e FINANCE/ACCOUNTING

e DECISION SUPPORT

e RATES AND CONTRACTS

e INFORMATION
TECHNOLOGY

e PERSONNEL/CUSTOMER
SERVICE




ADSA

Washington State
Department of Social and Health Services

Aging & Disability Services Administration

The LTC Delivery System

[ " Hospital F o

Home & Community _

and
Assistance

Services Office

¢ Financial Eligibility
e Comp. Assessment
e Serv. Authorization

Alternative
Residential Settings

ADSA Case
Management &
NH Relocation

Nursing Facilities

Assisted Living

Adult Residential
Care

Adult Family Homes

Home
Care

AAA Case

Management &
Reassessment

August 2003




The Medicaid nursing home caseload continues to
reduce as a result of efforts to offer home and
community services

Nursing home Medicaid caseload - Jan 72-June 07
» Avg monthly cost

per case for
20,000 - nursing homes is
$3,505

» Avg monthly cost
per case for
community services
is $1,155

»March 2006
caseload 11,649

SOURCE: EMIS Sep 2005

GOAL:

»Goal for nursing
home caseload is

12,0007 11,505 for June 06,
11,000 - Mar 2008 11,127 for June 07
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Medicaid long term care expenditure shift resulting from efforts
to expand home and community services

1991-1993 biennium 2005-2007 biennium

Residential
$16
2%

Residential
$321

13%

lions

Total = $989,000,000 Total = $2,517,000,000
Caseload of all services approx Caseload of all services
38,000 approx. 47,000

SOURCE: ADSA BUDGET OFFICE Aug 2005
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